The Dad Test Self-Assessment Form
Introduction
The Dad Test is designed to help all agencies working directly with children and families to identify how father inclusive their own services are, and what changes they can make to ensure they provide the best possible services to improve children’s wellbeing and safety.  

The Dad Test is fully in line with a wide range of Government policies which now require these services to support both fathers’ and mothers’ relationships with their children.  Its child-centred approach supports the integrated working agenda, which requires everyone working with children and their families to work together effectively to meet children’s needs and improve their lives.  It also supports the effective implementation of the Government’s Think Family agenda, in a way that is gender-aware and inclusive.  The need to develop father-inclusive services is strengthened by the Gender Equality Duty in the Equality Act (2006), which places a statutory obligation on public services to meet the different needs of men and women. 
The Dad Test defines father inclusiveness in terms of six overall Commitments, each of which is fulfilled through a series of specific Requirements.  It is a self-assessment designed to enable an agency to work out the extent to which it meets each of the six Commitments, and what it needs to change in order to fulfil all the individual Requirements.  

All agencies taking the Dad Test should:

· ensure that everything reported on in the Dad Test is an accurate assessment of current strategies and services;

· develop and implement an Action Plan to become more father inclusive in areas where the self assessment identifies progress is required;

· repeat the Dad Test at least every two years in order to review and improve the way that the agency is fulfilling the Commitments.  

Carrying out the Self-Assessment
You can use the template form below to record and structure your self assessment.  For each of the six Commitments, you should decide all the specific requirements against which you will assess your agency.  
For each requirement you should ask:

· Do we have evidence that our agency meets the requirement?

· If not, what do we need to do to gather that evidence?

For each Requirement, evidence may relate to two different aspects of your work:

· policies and procedures – written strategies, procedures, and other documents, that specify what systems and activities your agency should be undertaking;

· behaviour - how far, in reality, these systems are being followed and these activities carried out.

For example, your agency policies and procedures on induction for all newly recruited managers, staff and volunteers will be relevant to Requirement 2.1.  But you should also gather evidence about whether – in reality – inductions do explain why and how to engage with fathers and support father-child and parental relationships.  It is important that a wide and representative range of staff, volunteers and service users are consulted in gathering this evidence.
After the evidence gathering, the results should be recorded on the relevant assessment sheet.  You should tick:

· ‘Not met’ if you have no evidence that your agency meets that Requirement.

· ‘Just started’ if you have some evidence, but still have a long way to go.

· ‘Making good progress’ if you are most of the way there.

· ‘Confidently met’ if your assessment is that you fully meet it.

Some of the Requirements are clear-cut, whilst others involve careful judgment about whether your agency is doing enough.  Do have high expectations, but do not look for perfection: apply the test of reasonableness throughout your assessment. The Fatherhood Institute’s Toolkit for Father-Inclusive Practice contains a huge amount of detailed information about the issues addressed in the Dad Test – and is an invaluable guide for any agency completing the Dad Test.  An updated edition will be published in 2010, which will contain the latest information about policy and practice
Agreeing the Action Plan

For those Requirements where your agency has more to do, the relevant Action Plan form should be filled in with information on: actions agreed; resources required; timescale (normally no more than 6 months, but could be up to 12 months) and responsible member(s) of staff.  The actions agreed should be SMART: specific, measurable, achievable, realistic and time-based. 
Reviewing the Action Plan

When the relevant deadline for action has been reached, the Dad test team fills in the ‘Review’ part of the Action Planning Form, with information on: the date of the review; who carried it out; and the results.  

If the review identifies any changes in the extent to which any of the Requirements have been met, these should be reflected in the relevant sections of the self assessment form. 

Repeating the Dad Test

The Dad Test should be repeated at least every two years in order to review how your agency is fulfilling the Commitments, and identify any improvements that can be made.  A new action plan should be developed if appropriate.  

Support around the Dad Test

Contact your Regional Development Officer: 

Dirk Uitterdijk, Senior Regional Development Officer 

Areas covered: North West, Yorkshire & Humberside and the North East 

Email: d.uitterdijk@fatherhoodinstitute.org 

Tel: 07825 165832 

Deslynne Roberts, Regional Development Officer 

Area covered: London Region 

Email: d.roberts@fatherhoodinstitute.org  

Tel: 0779 9068139 

Nimmi Johal, Regional Development Officer 

Areas covered: East Midlands and East of England 

Email: n.johal@fatherhoodinstitute.org   

Tel: 0779 6522361 

Jeszemma Garratt, Regional Development Officer 

Areas covered: South East, South West and West Midlands 

Email: j.garratt@fatherhoodinstitute.org  

Tel: 0791 7864130 

The Dad Test Logbook

The Dad Test Logbook sets out clear criteria against which to judge your services, and action planning sheets to help you identify what actions your agency, project or service should take to make your provision more father-inclusive; who is responsible for making them happen; and when each element of your action plan will be reviewed.

The Dad Test Logbook is currently in hard copy format (an online version will launch in spring 2010) and is available as part of Champions Plus - the Fatherhood Institute's premium support package. For more details about Champions Plus, contact your Regional Development Officer (see above). 

Concluding Remarks

The Dad Test is much more than a self assessment.  It is meant to support your agency in moving towards being more father inclusive.  Please do tell us – and other agencies you work with – about how you are doing.  
We wish you well in this process of development!
IMPORTANT NOTES 

Unless otherwise stated, fathers are here defined inclusively to mean all birth fathers and other men who play a significant fatherly role in children’s lives.

A ‘father inclusive’ service  is one which seeks to improve children’s wellbeing and safety by valuing fathers and mothers; engaging systematically, effectively and appropriately with both fathers and mothers in a wide range of different circumstances (including those least likely to be using the service); and strengthening their relationships with their children and parental relationships. 

Women-only services are ‘father-inclusive’ if they seek to improve children’s wellbeing and safety by valuing and appropriately supporting father-child relationships in their work.  Commitments 4 and 5, and any requirements that assume the service has direct contact with fathers, do not apply to these services. 
Referral-only services are ‘father-inclusive’ if they seek to improve children’s wellbeing and safety by valuing and appropriately supporting father-child relationships in their work with the families that meet their referral criteria.  Requirements in Commitments 4 and 5 which assume the service accepts self-referrals, and seeks to publicise its services to potential service users, do not apply.
	Commitment 1: Leadership
Your agency has strong leadership committed to implementing a clear strategy for engaging with fathers and strengthening father-child and parental relationships.


	SELF ASSESSMENT  (assess your agency in relation to each requirement you identify)

	Specific Requirements
	Not Met
	Just Started
	Making Good Progress
	Confidently Met

	
	
	
	
	

	Summary of Evidence for Your Self Assessment                                                Date Completed



	

	ACTION PLANNING  (record  your agency’s response separately in relation to each requirement you identify)

	PLAN
	REVIEW

	Actions Agreed
	Staff and other resources required
	Timescale

	Who is responsible?
	Review date
	Who is responsible?
	Result of review

	
	
	
	
	
	
	


	COMMITMENT 2: TEAM

YOUR AGENCY’S MANAGERS, STAFF AND VOLUNTEERS UNDERSTAND THE IMPORTANCE OF STRONG FATHER-CHILD AND PARENTAL RELATIONSHIPS, AND ARE CONFIDENT AND EFFECTIVE AT ENGAGING WITH FATHERS.


	SELF ASSESSMENT   (assess your agency in relation to each requirement you identify)

	Specific Requirements
	Not Met
	Just Started
	Making Good Progress
	Confidently Met

	
	
	
	
	

	Summary of Evidence for Your Self Assessment                                                Date Completed




	

	ACTION PLANNING (record  your agency’s response separately in relation to each requirement you identify)

	PLAN
	REVIEW

	Actions Agreed
	Staff and other resources required
	Timescale
	Who is responsible?
	Review date
	Who is responsible?
	Result of review

	
	
	
	
	
	
	


	Commitment 3: Environment

Your agency’s services are delivered in physical settings which give a strong impression of being shared male/female spaces and help local fathers feel welcome and valued.  


	SELF ASSESSMENT   (assess your agency in relation to each requirement you identify)

	Requirements 
	Not Met
	Just Started
	Making Good Progress
	Confidently Met

	
	
	
	
	

	Summary of Evidence for Your Self Assessment                                                Date Completed




	

	ACTION PLANNING   (record  your agency’s response separately in relation to each requirement you identify)

	PLAN
	REVIEW

	Actions Agreed
	Staff and other resources required
	Timescale
	Who is responsible?
	Review date
	Who is responsible?
	Result of review

	
	
	
	
	
	
	


	Commitment 4: MARKETING AND COMMUNICATION

Your agency designs all communications with local fathers in mind, and communicates proactively with them at all appropriate opportunities


	SELF ASSESSMENT   (assess your agency in relation to each requirement you identify)

	Requirements 
	Not Met
	Just Started
	Making Good Progress
	Confidently Met

	
	
	
	
	

	Summary of Evidence for Your Self Assessment                                                Date Completed



	

	ACTION PLANNING   (record  your agency’s response separately in relation to each requirement you identify)


	PLAN
	REVIEW

	Actions Agreed
	Staff and other resources required
	Timescale
	Who is responsible?
	Review date
	Who is responsible?
	Result of review

	
	
	
	
	
	
	

	COMMITMENT 5: RECRUITMENT

YOUR AGENCY ROUTINELY AND PROACTIVELY INVITES FATHERS TO ALL RELEVANT SERVICES, AND ENSURES THEY ARE ACCESSIBLE TO BOTH FATHERS AND MOTHERS.


	SELF ASSESSMENT (assess your agency in relation to each requirement you identify)

	Requirements
	Not Met
	Just Started
	Making Good Progress
	Confidently Met

	
	
	
	
	

	Summary of Evidence for Your Self Assessment                                                Date Completed




	ACTION PLANNING   (record  your agency’s response separately in relation to each requirement you identify)


	PLAN
	REVIEW

	Actions Agreed
	Staff and other resources required
	Timescale
	Who is responsible?
	Review date
	Who is responsible?
	Result of review

	
	
	
	
	
	
	


	Commitment 6: Monitoring and Evaluation

YOUR AGENCY MONITORS ITS ENGAGEMENT WITH FATHERS, AND EVALUATES HOW EFFECTIVE ITS SERVICES ARE AT STRENGTHENING FATHER-CHILD AND PARENTAL RELATIONSHIPS.  
SELF ASSESSMENT   (assess your agency in relation to each requirement you identify)


	Requirements
	Not Met
	Just Started
	Making Good Progress
	Confidently Met

	
	
	
	
	

	Summary of Evidence for Your Self Assessment                                                Date Completed



	

	ACTION PLANNING   (record your agency’s response separately in relation to each requirement you identify)


	PLAN
	REVIEW

	Actions Agreed
	Staff and other resources required
	Timescale
	Who is responsible?
	Review date
	Who is responsible?
	Result of review
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