[image: image1.jpg]M3SC{B

MANCHESTER SAFEGUARDING
CHIL DREN BOARD






36

MSCB BUSINESS PLAN

APRIL 2009 – MARCH 2010
In 2008, the MSCB agreed the following vision statement for 2008-2011;

“Every child and young person in Manchester should be able to grow up safe from maltreatment, neglect, accidental injury/death, bullying and discrimination, fear of crime, crime and anti social behaviour”
The MSCB believes that children and young people in Manchester are entitled to commitment from the MSCB and its members to work to ensure that they are safeguarded. The constituent members of the MSCB will commit to work together to provide a joined up, multi-agency service that safeguards and promotes the welfare of children and young people in Manchester as effectively as possible.
As part of this commitment, the MSCB has agreed that the priority for 2009 – 2010 is to: 
Improve recognition, referral, and response to harm, resulting in children and young people being better safeguarded.
To improve the recognition, referral and responses to harm, and thereby ensure Children and Young People are protected there are nine strategic aims for the MSCB which link to Lord Laming’s report of March 2009. These are;
· The MSCB will facilitate and support effective leadership and accountability across all partners working with children and young people in Manchester 
· The MSCB will work to ensure that every agency that works with children, young people and their families in Manchester provides excellent support for children
· The MSCB will model, support and facilitate excellent inter-agency working in order to achieve better outcomes for children and young people in Manchester 
· The MSCB will contribute to multi-agency workforce development in order to ensure that children and young people receive the most effective interventions possible 
· The MSCB will continue to strengthen its improvement, support and challenge function
· The MSCB can demonstrate excellent organisational and financial management 
· The MSCB will operate an effective legal Framework
· All partners have effective systems in place to ensure safer recruitment and staff management
· The MSCB will work closely with children, young people, their families and the wider general public to raise awareness about safeguarding
In order to meet these goals, the MSCB has set a manageable number of high priority Critical Success Factors with an emphasis on a ‘Task and Finish’ approach to be delivered over the next 12 months. The delivery of these critical success factors will be the responsibility of the MSCB executive and the supporting subgroups.

1. The MSCB will facilitate and support effective leadership and accountability across all partners working with children and young people in Manchester
	Critical Success Factor
	Output 
	Lead
	Timescale for completion
	Resources required
	Outcome

	1.1 To develop and agree the Manchester Safeguarding Standard; minimum standards for recognition of and response to harm and to ensure these minimum standards are influenced by the experience of Children and Young People and by the experiences of front line practioners.
	Manchester Safeguarding Standard document developed and agreed with partners, including children and young people
Implementation plan undertaken including publicity material, briefing sessions.
	Designated Nurse, Safeguarding

MSCB Business Unit
	Oct 2009
Jan 2010


	Staff time
Resources to support involvement of children and young people
Publicity costs

Briefing events
	All agencies working with children young people and their families are aware of the minimum standards required by MSCB and can self assess their agency against this in order to identify good practice and areas for action

	1.2 To regularly review all points of referral, including Adult Services, where concerns about safeguarding children are received to ensure they are sound in terms of the quality of risk assessments, decision making, onward referrals and multi agency working (Laming recommendations 6).
	Self assessment for Safeguarding Standards to be developed and implemented

 All MSCB member agencies to undertake self assessment at least annually and report to MSCB, identifying good practice or areas for development 
MSCB to receive reporting on results of  single agency audits via Safeguarding Standards Self Assessment and single agency reporting to MSCB Executive Results of 6 monthly multiagency audit including checks on effective systems and pathways to be presented to MSCB Executive
	MSCB Executive
Single agency leads

Business Unit

DSF


	Jan 2010
Ongoing from Jan 2010

As above

As above
	Staff time

	The MSCB can be assured that all agencies are working effectively together in order to deliver the most appropriate and effective services to children, young people who need safeguarding. 
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.


2. The MSCB will work to ensure that every agency that works with children, young people and their families in Manchester provides excellent support for children. 
	Critical success factor
	Output 
	Lead
	Timescale
	Resource
	Outcome

	2.1 Ensure all assessments of children and their families include evidence from all the professionals involved in their lives, take account of case histories and significant events (including previous assessments) and above all include direct contact with the child (Laming recommendation  13).  
These assessments include the Common Assessment, and Initial and Core Assessments are undertaken in accordance with the Assessment Framework for Children in Need and Their Families.
	Develop minimum standards as part of Manchester Safeguarding Standard
MSCB Constitution to be revised to include personal accountability  of MSCB members and all members to sign up to this
All MSCB member agencies to undertake self assessment at least annually and report to MSCB, identifying good practice or areas for development in relation to assessments
MSCB to receive reporting on results of  single agency audits via Safeguarding Standards Self Assessment and single agency reporting to MSCB Executive

MSCB to receive regular reporting on relevant  audit findings relating to assessments
MSCB procedures regularly reviewed to ensure they are fit for purpose in relation to assessments and referrals
MSCB training to include minimum standards for assessments and listening to children and young people where appropriate

Promote the use of ContactPoint by workers
	MSCB Executive
Business Manager

Single agency leads

Business Unit
DSF/single agency leads

Policy and Procedures Subgroup

MSCB L&D Officer

ContactPoint

	Oct 2009
Ongoing.

Exec to receive reports every 3 months

Ongoing

Ongoing

Ongoing

Nov 2009

Ongoing


	Staff time
	Children and young people are supported to make effective contributions to the decision making about the service they receive which means services are appropriate and effective and take full account of the wishes and feelings of children and young people
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	2.2 Ensure that ‘Children in Need’ as defined by Section 17 of the Children’s Act 1989, have early access to effective specialist services and support to meet their needs (Laming recommendation 14).
	Effective implementation, monitoring and review of use of:
Children In Need Service
ContactPoint
Common Assessment Framework
National Assessment Framework

Commissioned targeting of specialist services
	CTLT
MCC  Children’s Service

CTLT
	Ongoing with regular reports to MSCB 
	
	Children and young people are supported effectively before they are in need of protection.
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	2.3 Ensure Common Assessments are undertaken towards the lower end of the continuum of need.
	Extend co-ordinated case planning lower down the Continuum of Need by further developing the concept of Children in Need co-ordinators/Vulnerable Baby Project.


	CTLT
	Ongoing
	
	Children and young people are supported effectively before they are in need of protection.

The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	Evidence based practice to improve safeguarding 
	Executive to agree key messages/documents and implications of these and produce graded list 

Messages/documents effectively disseminated to frontline staff /Children’s Board and Chair subgroups
Repository used to influence commissioning of services
	MSCB Executive
Comms Officer

MSCB Executive
	Dec 2009
Ongoing

Ongoing
	
	The MSCB and its constituent agencies are aware of good practice and can evidence that this is being shared with frontline staff and influencing commissioning 

	Ensure that key messages from national and local findings in relation to Neglect inform frontline practice and service commissioning
	Ensure practitioners currently working with cases of neglect are aware of the key messages in from the report in order to inform their working practice

Ensure key messages are effectively delivered to Adult  Social Care

Ensure key messages inform practice relating to Case Planning, Children In Need, specialist midwifery services, Vulnerable Baby project and legal planning

Ensure messages are taken account of in development of Family Support Strategy, work of Parenting Board, SW redesign as well as MSCB/ MSAB  and CB 
	Comms Subgroup
MSAB Rep

Single agency leads

MSCB Executive
	Ongoing
	Staff time
	The MSCB can assure itself that frontline working is informed by good practice in relation to neglect


3. The MSCB will model, support and facilitate excellent inter-agency working in order to achieve better outcomes for children and young people in Manchester
	Critical success factor
	Output 
	Lead
	Timescale
	Resource
	Outcome

	3.1 Set and monitor minimum standards for inter agency working to ensure a consistent approach across the six districts of Manchester  
	Minimum standards for interagency working for MSCB and DSF agreed and produced

Implementation plan undertaken including publicity material, briefing sessions.

District Safeguarding Fora report regularly to MSCB on local performance against these minimum standards
Escalation of issues to MSCB/Children’s Board where necessary
	MSCB Executive

Business Unit

DSF/

Performance subgroup
MSCB Executive


	Oct 09

	Staff time
	All children and young people in Manchester will receive a consistent service.
All agencies working in Manchester will be clear about what additional support children and young people they are working with can access, when, and how
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to

	3.2 Take appropriate action to ensure:- 
All contacts/referrals to Children’s Services from other professionals lead, where appropriate, to the initial assessment, including direct involvement with a child or young person or their family, and the direct engagement with, and feedback to, the referring professional.

Core Group meetings, reviews and case work decisions include all the professionals involved with the child, particular police, health, youth services and education colleagues.  Records must be kept which must include the written views of those who cannot make such meeting:
Formal procedures are in place for managing a conflict of opinions between professionals from services over the safety of a child. (Laming recommendation 19).
	Clear referral pathways are in place which operate in accordance with Working Together (and when WT revised)
Minimum standards agreed and published
Compliance with standards  monitored and reported on

Multi agency escalation policy agreed and published
	Head of Safeguarding

Safeguarding and Improvement Service
MSCB Executive

MSCB Executive
Policy and Procedures Subgroup
	Ongoing
Oct 2009

Sept 2009
	
	The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.


	3.3 All police, probation, adult mental health, and adult drug and alcohol services should have well understood referral processes which prioritise and protection of wellbeing of children.  These should include automatic referral for additional support/protection where domestic violence or drug or alcohol abuse may put the child at risk of abuse or neglect (Laming recommendation 20).
	MSCB Constitution to be revised to include personal accountability  of MSCB members and all members to sign up to this
self assessment  responses  for relevant agencies  to be reviewed and specific agencies  to develop an action plan where necessary

	Business Mgr

Business Manager/Single agency leads

	May 09
Sept 09

	Staff time
	Children and young people who need additional support or protection due to their parents issues are identified early and an appropriate and effective response put in place 
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	3.4 Be assured that all agencies working with children, young people and their families, including Adult Services, consistently apply the Information Sharing Guidance published by the DCSF to protect children (Laming recommendation 23).
	Develop this area as part of Manchester Safeguarding Standard
Awareness raising/publicity events undertaken to publicise Manchester Information sharing guidance

All staff working with children and young people to undertake ContactPoint information sharing training
All MSCB member agencies to undertake self assessment at least annually and report to MSCB, identifying good practice or areas for development 
MSCB to receive reporting on results of  single agency audits via Safeguarding Standards Self Assessment and single agency reporting to MSCB Executive

Multi-agency  audit tool used and report to MSCB Executive every 6 months
	MSCB Executive
ContactPoint Team
ContactPoint Team 
Business Manager

MSCB Executive
	Oct 09
Ongoing
Ongoing
Ongoing from Jan 2010
Ongoing


	Staff time
	Everyone working with children and young people is confident about when and how to share information in order to effectively safeguard and protect children where needed
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.


	Develop links with the Manchester Safeguarding Adult Board
	Set up regular meetings with MSAB representative 
	Business Manager
	July 2009
	Staff time
	The MSCB has an effective way of ensuring links with Adult Services

	Support professionals in all agencies by effectively communicating messages about safeguarding 
	Continue to develop the MSCB website.

 Develop a feedback process for workers accessing the website in relation to accessibility and relevance

Develop and strengthen internal communications through the use of email briefings and updates and exploring links with existing communications systems across all agencies.

Develop the MSCB’s media interface with the broadcast press
	Comms Officer
	Ongoing
	Training costs 
	Staff working with children and young people in Manchester are supported by appropriate, relevant and accessible information to inform their practice


4. The MSCB will contribute to multi-agency workforce development in order to ensure that children and young people receive the most effective interventions possible
	Critical success factor
	Output 
	Lead
	Timescale
	Resource
	Outcome

	4.1 Ensure there is a named child protection lead in each multi-agency setting.
	Agree training/experience required to fulfil role as part of Manchester Safeguarding standard

Identify settings requiring CP lead and collate named leads
Ensure training support is offered to CP leads where required
	Workforce Development Subgroup
Workforce Development Subgroup

MSCB 

Learning and Development Officer
	Oct 09
Dec 09

Mar 2010

	Staff time

Possible training resource
	Everyone working with children and young people has access to specialist support to discuss concerns and appropriate action when required
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	4.2 Ensure a named, and preferably co located, representative from the police service, community paediatric specialist and health visitor are active partners within each children’s social work department (Laming recommendation 25).
	Virtual team to be piloted in at least one district 
	MSCB Executive
	March 2010
	Staff time
	Manchester can model effective multiagency team working 


	4.3 Test the viability of developing a multi agency safeguarding team in a specific district.
	Proposal to be developed via CTLT and taken to MSCB
	CTLT
AD for Children’s Services
	March 2010
	Staff time
Accommodation/infrastructure costs
	Manchester can model effective multiagency  team working

	4.4 Ensure all staff who work with children receive initial training and continuing professional development (and upskilling) which enables them to understand normal child development and recognise potential signs of abuse or neglect. (Laming recommendation 29).
	Review current Intro to CP training to add child development 
Agencies identify who requires training (numbers)
Develop plans to indicate how training will be rolled out

Pilot new programme assessing training impact on practice  and provide reporting to MSCB Executive
Ensure key messages from NSPCC Neglect Report are incorporated into MSCB and single agency training  (including Adult Services) 


	MSCB L&D Officer/ WFD Subgroup
Single agency leads
MSCB Learning and Development Officer
Workforce Development Subgroup

Workforce Development Subgroup
	Aug 09
Oct 09

Dec 09

Jan 2010 ongoing

Mar 2010

	Staff time
Training resource

	All staff working with children and young people are competent and confident about recognising signs of abuse and neglect and taking appropriate action where necessary
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	4.5 Have sufficient multi agency training in place to create a shared language and understanding of local referral procedures, common assessment, information sharing and decision making across early years, schools, youth services, health, police and other services who work to protect children.  A named child protection lead in each setting should receive this training (Laming recommendation 30).
	Review current training calendar to ensure it delivers these requirements.
Revise training content and delivery where needed if identified gaps
Identify CP leads for each setting and audit training. Deliver training where needed
	Workforce Development Subgroup

MSCB L&D Officer
Single agency leads
	Mar 2010
Mar 2010

Aug 2009


	Staff time

Training resources 
	All staff working with children and young people are confident and competent in using local procedures to access support for children and young people where they have identified a need, ensuring children and young people get the right support and intervention at the right time
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	4.6 Review single and multiagency training for operational managers to assess whether additional training and support is needed to ensure competent and confident management and support of frontline staff and associated decision making
	Review current MSCB training calendar and produce recommendations for additional training if required
Develop Audit tool and carry out audit of single agency training and development in this area.

Develop proposals for and identified gaps
	Workforce Development Subgroup

Workforce Development Subgroup

Workforce Development Subgroup


	Aug 2009
Sept 2009

Nov 2009
	Staff time

Possible Training resources
	Operational Managers are competent and confident in supporting frontline staff in relation to safeguarding issues

	4.7 Identify train and build the knowledge of all those responsible at a senior level for the scrutiny and challenge of safe guarding arrangements in different settings.  This includes Children’s Board members; MSCB members; School Governors 
	Develop audit tool, identify groups, audit training requirements of Elected members/Scrutiny committee/Governors relating to safeguarding. 
Develop and deliver bespoke training programme including refresher training and frontline practice observation
	Workforce Development Subgroup

Workforce Development Subgroup


	 Oct 09
Jan 2010 onwards
	Staff time

Training resources
	Senior managers and Members have the necessary knowledge and understanding to effectively scrutinise and challenge the effectiveness of safeguarding arrangements in Manchester
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.


5. The MSCB will continue to strengthen its improvement, support and challenge function
	Critical success factor
	Output 
	Lead
	Timescale
	Resource
	Outcome

	 5.1 Ensure all Serious Case Review panel chairs and overview authors are independent of the MSCB and all services involved in the case and that arrangements for the Serious Case Review offer a sufficient scrutiny and challenge (Laming recommendations 44).
	Work with regional colleagues to develop an approved list of Chairs/Authors for SCRs
Ensure all Serious Case Review and Panel chairs and authors complete a training programme provided by the DCFS that support them in their role in undertaking Serious Case Reviews that have a real impact on learning and improvement(Laming recommendation 45).
Further revision of MSCB SCR guidance to strengthen maximum scrutiny and challenge including makeup of SCR Panels, and single agency IMR QA arrangements 

MSCB Constitution to be revised to include personal accountability  of MSCB members for effective agency contribution to SCRs  and all members to sign up to this
	Business Manager
SCR Manager
SCR Manager

Business Manager


	Sept 09
To be informed by DCSF

June 2009

June 2009
	Staff time
	SCRs are undertaken by competent professionals ensuring maximum learning to inform practice in Manchester and ensure Manchester SCRs receive a minimum evaluation of adequate from Ofsted
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	5.2 Ensure the development of clear pathways of learning from Serious Case Reviews that can evidence impact on improved practice.
	Continue to provide monthly exception reporting to MSCB Executive on agency implementation of recommendations from SCRS
MSCB Constitution to be revised to include personal accountability  of MSCB members for ensuring learning from SCRs  and all members to sign up to this
MSCB to produce multiagency learning pack for every SCR to complement single agency learning and explore additional ways of delivering learning for a multi agency audience
Chair of every SCR Panel to work with L&D Officer to produce the above and co deliver MSCB Learning from SCRs training

MSCB member agencies to undertake self assessment at least annually and report to MSCB in relation to effective learning from SCRs

MSCB to receive reporting on results of  relevant single agency audits via Safeguarding Standards Self Assessment and single agency reporting to MSCB Executive on effective learning from SCRs


	Business Manager
Business Manager

L&D Officer
SCR Manager

Single agency leads

MSCB Executive
	Ongoing
June 2009

From June 2009

From April 2009

From

Jan 2010

From Jan 2010
	Staff time
	Services to children and young people  are informed by good practice and lessons learnt highlighted in SCRs 
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	5.3 Set clear outcome and performance measures for the work of the MSCB
	Agree a multiagency set of safeguarding performance indicators, including local and national indicators and arrangements for reporting these
Agree and monitor local LSCB performance indicators and arrangements for reporting these
Develop, agree and implement the Manchester Safeguarding Standard 
 Clarify and implement the arrangements to report performance information to Children’s Board, Scrutiny Committee
	MSCB Executive
MSCB Executive

MSCB Executive

MSCB Executive
	July 09
Oct 09

Oct 09
July 09
	
	The MSCB will be able to evidence its effectiveness 
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	5.6 Develop and introduce a routine audit methodology to test the effectiveness of multi-agency front line practice.
	S.I.U. to report to MSCB on their evaluation of the assessment of the availability and effectiveness of front line practice, including results of multi-agency audit
	MSCB Executive
	Ongoing
	
	The MSCB can assure itself of the effectiveness and availability of multiagency front line practice
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	5.7 Ensure Children’s Board members , Executive Members and Scrutiny Committee members have an appropriate level of awareness and understanding of safeguarding issues  in order to effectively undertake their challenge functioning in this area 
(Governance and Structure review recommendation)
	The MSCB and Children’s Board to hold an annual joint meeting to review  performance and agree safeguarding priorities.

Develop and implement a  development programme for Children’s Board  / Executive  and Scrutiny members to enhance their understanding of safeguarding issues and processes to a level appropriate to their role.
	MSCB Executive
Children’s Board

Business Manager

Workforce Developmentteams in MSCB partner orgs
	Oct 09
To Mar 10
	Staff time
Meeting costs

Staff time

Training costs
	Shared view and understanding of safeguarding priorities at senior level.
Board / Committee members report improved knowledge and competency appropriate to the function of the Board in this area.

	5.8 Recruit two lay people as members of the MSCB
	Develop JD and PS for lay roles incorporating guidance from DCSF if available

Develop recruitment and advertising process and recruit two members, exploring the possibility of at least one member being a young person
Review structures and processes of MSCB to ensure accessible to lay members

Develop ongoing support/training package for lay members
	Business Manager

Business Manager

Business Manager

MSCB L&D Officer
	DCSF timescale
	
	MSCB will have a strengthened challenge function and will listen to representatives of young people and the general public when making decisions about safeguarding children and young people in Manchester

	5.9 Ensure that the work of the MSCB is informed by children and young people 
	Scope existing consultation and involvement processes in Manchester

Identify plan of what MSCB would want to consult and involve young people in produce plan to undertake this, linking with existing processes and commissioning or undertaking work as required

Explore possibility of young person becoming lay member on MSCB and submit proposal to MSCB for approval if required ( in line with DCSF guidance if available)
	Comms Officer
Comms Officer

Business Manager
	August 2009
Sept 2009

Sept 2009

	Staff time
Possible cost implication for attendance at MSCB
	The MSCB can model engaging with, and listening to children and young people and how this process meaningfully affects decision making and priority setting


6. The MSCB can demonstrate excellent organisational and financial management
	Critical success factor
	Output 
	Lead
	Timescale
	Resource
	Outcome

	6.1 Clarify and operate effective governance arrangements between the Children’s Board and MSCB, the DCS , the Executive Member and the Independent Chair.


	Meeting between MSCB Chair/CB Chair/DCS to take place to clarify future governance arrangements in line with guidance from DCSF/Lord Laming

Memorandum of Understanding produced and signed up to by MSCB Chair/CB Chair/DCS/Exec Member for Children and Young People and presented to MSCB and CB (Governance and Structure review recommendation)
The statement of purpose of the Children’s Board should be revised to include an overall statement about safeguarding and the role of the MSCB (Governance and Structure review recommendation)
	MSCB Chair/CB Chair/DCS/Exec Member for Children and Young People
Head of S&P

Business Manager
	July 09
Oct 09
	
	Clear and effective governance arrangements are in place that contribute to improving safeguarding arrangements for children and young people in Manchester
Consistency of governance documentation between both Boards

	6.2 Ensure that the Children’s Trust and the MSCB are not chaired by the same person.  The MSCB chair must be selected with the agreement of the group of multi-agency partners and must have access to training to support them in their role (Laming recommendation 51).
	Independent Chair appointed to the MSCB. Process led by MSCB Executive

Training needs of Chair to be identified as part of planned annual 360 degree appraisal and training accessed as required
	MSCB Executive
	Independent Chair in place from April 2009 
	Costs for Independent Chair fees 

Recruitment costs and training costs
	MSCB is independently Chaired, facilitating effective challenge between the CB and the MSCB in order to improve effective safeguarding arrangements for children and young people in Manchester

	6.3 MSCB should include membership from the senior decision makers from all safe guarding partners who should attend regularly and be fully involved in equal partners in MSCB decisions making (Laming recommendation 52).
(Governance and structure review recommendation)
	MSCB Constitution to be further revised to reflect personal accountability of MSCB members. 

All agencies to review MSCB member representative in light of revised Constitution 

All MSCB members to sign up to Constitution
Attendance monitoring in place for all MSCB meetings, including subgroups. This will be reported quarterly into Executive and as part of MSCB Annual Report

Revised terms of reference for MSCB and Executive to be developed including frequency and agenda setting
	Business Manager
Single agency leads

MSCB Business Unit
Business Manager
	May 09
June 09

June 09

From April 09 – ongoing

Sept 09
	Staff time
	The MSCB is an effective and competent partnership, able to co-ordinate and ensure the effectiveness of safeguarding arrangements for children and young people in Manchester

	6.4 MSCB report to the Children’s Trust Board and publish an annual report on the effectiveness of safeguarding in Manchester.  

	Annual report to be produced (covering last two years)
Report to be presented to CB/Local Strategic Partnership  /CYPOS and also publicised across MSCB members  (see also action 5.7 above – annual review  meeting)
Children and young people’s version to be produced and publicized
Contribute  to the communications strategy for the 2009/12 Ch+YP Plan.
	MSCB Chair
MSCB Chair

Comms Officer

MSCB Executive
	July 2009
July 2009

Sept 2009

Autumn 2009
	Cost of commissioning annual report externally
Publicity costs
	Requirement to publish and annual report outlining the work of LSCB is met and stakeholders, including children, young people and their families are aware of what the MSCB does. 

	6.5 MSCB should provide robust challenge to the work of the Children’s Board and it partners in order to ensure that the right systems and quality of services and practice are in place so that children are properly safe guarded (Laming recommendation 53).
	MSCB Chair becomes a permanent, full member of the Children’s Board
MSCB to consider additional MSCB representation on CB and report to CB if required (Governance and Structure review recommendation)
Agreement reached about governance arrangements between CB and MSCB (as per action 6.1)

Self assessment for Safeguarding Standards to be developed and implemented

 All MSCB/CB member agencies to undertake self assessment at least annually and report to MSCB, identifying good practice or areas for development 

MSCB to receive reporting on results of  single agency audits via Safeguarding Standards Self Assessment and single agency reporting to MSCB Executive

The CYPP should be developed in consultation with MSCB and include MSCB priorities which will inform the work programme of the MSCB (Governance and Structure recommendation)

Agree and establish a safeguarding performance dataset  common to both the MSCB and Children’s Board that will form the basis of QA and performance management.
	MSCB Chair
MSCB Executive

As per action 6.1

MSCB Executive

Single agencies

MSCB Executive

Business Manager

Chairs of MSCB and Children’s Board 
	June 2009
July 2009

As per action 6.1

Jan 2010

From Jan 2010

From Jan 2010

From Jan 2010

By Dec 2009
	Staff time
	MSCB fulfills is statutory function to co-ordinate and ensure the effectiveness of safeguarding arrangements for children and young people in Manchester

	6.6 Evidence the influencing of the commissioning of services by adopting a themed approach to the commissioning of services for drug and alcohol abuse /mental health and domestic violence in order to reduce the incidence of neglect in children and young people
	Develop and agree the Manchester Safeguarding Standard, including minimum safeguarding standards required for commissioning services
Standard to be adopted by agencies working in these areas and used when commissioning services.

Performance information  (including information from CDOP) received by MSCB to be routinely used to inform commissioning of services in these areas. 

Links made to key commissioning groups for these areas and key strategic partnerships for these areas
	MSCB Executive
Relevant single agencies

MSCB Executive/Children’s Board
MSCB Executive/Children’s Board
	Oct 2009
Mar 2010

Mar 2010

Sept 2009


	Staff time
 
	Commissioned services for adults that experience mental health problems/substance abuse/domestic violence can demonstrate that they have effective safeguarding arrangements in place for children and young people.

 The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	6.6 Introduce and comply with the CDOP processes and standards.
	CDOP to effectively undertake all statutory duties as required in ‘Working Together’ 2006
CDOP Administrator post to be established and recruited to 

Quarterly reports to the MSCB/CB
	MSCB Executive
CDOP Chair
CDOP Chair
	Ongoing
June 2009

Ongoing


	Staff costs to be met from CDOP budget
	The work of the CDOP informs commissioning of services and publicity and awareness raising for the general public in relation to safeguarding
The MSCB can identify where there are issues that need addressing and have the authority to make sure that these are responded to.

	6.7 Review redesign and build the capacity of the MSCB structure and resource including the Business Unit, Sub Groups and District Safeguarding Fora.
	Report commissioned on structure and resourcing resulting in recommendations for review and amendment where needed
MSCB to consider the commissioned report and agree recommendations

Detailed action plan to implement agreed recommendations to be developed and monitored including:
Agree a formal work plan and reporting arrangements for each subgroup to be completed by Subgroup Chair

Clarify the role of the DSF, (and how it links with the PM subgroup) particularly in relation to the existing district partnerships under the CTLT arrangements
Establish temporary posts within MSCB Business Unit as per  recommendations
	MSCB Executive
MSCB Executive

Business Manager
Business Manager/Subgroup chairs

MSCB /CB Chair

Business Manager


	Jan 2009
May 2009

June 2009

(See action plan for full details)

Sept 09


	Costs for commissioned report
Staffing costs for Business Unit recommendation being implemented
	The MSCB is fit for purpose and can demonstrate that it can co-ordinate and ensure the effective of safeguarding arrangements in Manchester

	6.8 Alongside the redesign of the structure of the MSCB, review the support to, and involvement of the voluntary sector in the both the work of the MSCB and operational  safeguarding practice
	Review existing arrangements for voluntary sector and develop proposals for strengthening these as part of redesign of structure of MSCB
	Business Manager
Vol Sector rep
	Sept 2009
	Potential costs for additional resources
	


7.The MSCB will operate within an effective  Legal Framework 
	Critical success factor
	Output 
	Lead
	Timescale
	Resource
	Outcome

	7.1 Review the performance data held by legal services and use this to improve performance management.
	Establish Board requirements – to be considered by Executive.

Review existing data – both quantitative and qualitative.
	MSCB Executive
	July 2009

July 2009


	Staff time
	

	 7.2 Develop a local protocol between MSCB and Greater Manchester Police in relation to data sharing and date protection.
	Protocol and implementation date for pilot  agreed. 

Action plan for successful implementation agreed and delivered.

Quarterly evaluation of pilot by multi agency Working Group. 

Evaluation reports to Executive 3 and 9 months into pilot.
	June Ackers
	Likely start date of pilot is August 2009.

Evaluation reports in November 2009 and June 2010
	Staff time
	

	7.3 Review individual safeguarding agencies arrangement for access to legal advice and explore the viability of greater collaboration and the development of a local multi – agency legal team approach.
	Identify agencies 
Relevant Board members provide JA with details of their arrangements  and contact details for their legal representative

JA to arrange preliminary meeting 
	MCB Executive/June Ackers 
	July 2009

July 2009

Sept 2009
	Staff time
	


8. All partners have effective systems in place to ensure safer recruitment and staff management

	Critical success factor
	Output 
	Lead
	Timescale
	Resource
	Outcome

	8.1 All agencies working with children and young people in Manchester ( including the voluntary and private sector) have effective systems in place to ensure safer recruitment and staff management, including management of allegations against workers by children and young people
	Quarterly reports from LADO to MSCB and Executive

MSCB Constitution to be revised to include personal accountability  of MSCB members for ensuring effective safer staffing systems and all members to sign up to this

Manchester Safeguarding Standard developed and implemented 
Self assessment for Safeguarding Standards to be developed and implemented

 All MSCB member agencies to undertake self assessment at least annually and report to MSCB, identifying good practice or areas for development in relation to Safer Staffing
MSCB to receive reporting on results of  single agency audits via Safeguarding Standards Self Assessment and single agency reporting to MSCB Executive
	Safeguarding Lead
Business Manager

MSCB Executive

MSCB Executive

Single agency leads

Business Manager

	Ongoing
Jun 2009

Oct 2009

Jan 2010
	Staff time
	All services can demonstrate effective systems in relation to safer staffing, 


9. The MSCB will work closely with children, young people, their families and the wider general public to raise awareness about safeguarding 

	Critical success factor
	Output 
	Lead
	Timescale
	Resource
	Outcome

	9.1 There will be an increased understanding across all agencies working with children, and the general public, about their responsibilities in relation to safeguarding children and young people.

	MSCB website will continue to be developed and advertised as the ‘front door’ of the MSCB for workers and public

MSCB will continue to ensure it has a presence at any appropriate conferences/training events in Manchester to raise the profile of its role and function

The MSCB to contribute to any multiagency  specific and targeted preventative campaigns where relevant and linked to SCR/CDOP themes
	Policy Officer/Comms Officer
Comms

Officer

Comms

Officer


	By Mar 2010
Ongoing

Ongoing
	Publicity costs to be identified
	An increased level of recognition and response in relation to safeguarding children across everyone in Manchester.


	9.2There will be more clarity for all agencies working with children and young people and the general public about what services are available in relation to safeguarding children, when these services will intervene, and what to expect when they do
	Communication Strategy developed, agreed and delivered
(See also action 6.4)
	MSCB Chair
	Ongoing
	
	An increase in understanding about what services are provided, and what to expect from them, leading to an increased confidence in services.









