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First Response Team Briefing Note; December 2009

The Local Authority has to report annually on the number of Contacts, i.e. pieces of work coming in to Children’s Services.  It also has to report on the number of those Contacts that become formal Referrals for a Social Work service, and the number of Referrals that progress to an Initial Assessment, in line with Working Together to Safeguard Children (2006).

The use of language, and in particular the distinction between Contacts and Referrals, is critical for MSCB partners to be aware of and to understand.

Partner agencies may understand that when they contact Children’s Services they are making a ‘Referral’, and historically the Local Authority reported all such work as ‘Referrals’.  The impact of this was that Manchester was significantly out of trend with our statistical neighbours in terms of the numbers of ‘Referrals’ reported to the DCSF.

In order to rectify this, all new pieces of work are now considered as ‘Contacts’, in the first instance.  This is with the clear understanding that they will progress to Referrals and to Initial Assessment speedily, where this is appropriate.

The First Response Team has been established, made up of 1 Social Worker from each of the 6 Manchester districts; 3 Social Work Qualified Team Managers (Double District Linked), 3 Family Support Workers and 3 Administrative staff, with a strong link with the Manchester Contact Centre.  The focus of the team is to receive all new incoming work for Children’s Services and to undertake initial enquiries to determine whether or not those Contacts should become formal Referrals for a Social Work Service, within 24 hours of receipt.
All decisions for the city regarding Contact or Referrals being made within the First Response Team ensure consistency of practice and response.  Part of the role of the Link Team Manager and District Social Worker within the service is to audit the outcome of Referrals to the District(s), to ensure greater citywide consistency regarding which Referrals progress to an Initial Assessment, and also to support the CAF being embedded across the city.
